
Leadership Programme for 
Future Managers & Leaders

Sapling Programme



Understanding yourself and others.
Thinking like a manager

Problem-solving
Owning your decisions

Behaving like a manager
Defining your purpose and direction
Habits of highly effective people
Vulnerability

Bringing it all together
Making lasting change

Aims of the programme:

Understand self and others and how to adapt behaviour to get
the best out of others 
Identify the practical differences between being a staff member
and a manager
Develop strategic thinking, considering multiple perspectives. 
Explore problem solving techniques/ ways to stop issues from
escalating. 

Core Topics & Modules (5 days):
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